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SIERRA VISTA METROPOLITAN PLANNING ORGANIZATION 
BOARD OF DIRECTORS: REGULAR MEETING 
AGENDA: February 23, 2022 

MEETING LOCATION:  
City of Sierra Vista: City Hall 
City Managers Conference 
1011 N. Coronado Drive. 
Sierra Vista, AZ 85635 

To attend the meeting by MICROSOFT TEAMS 

Join on your computer or mobile app 
Click here to join the meeting  
Or call in (audio only)  
+1 602-704-1809,,   515421919#   US, Phx
Phone Conference ID: 515 421 919#

MEETING DATE AND TIME: 

February 23, 2022  
2:30 p.m. to 4:00 p.m. 

FOR MORE INFORMATION OR TO REQUEST 
ACCOMMODATION FOR SPECIAL NEEDS:  

Website: www.svmpo.org  
Email: SVMPO@SierraVistaAZ.gov 
SVMPO Director Phone: 520-515-8525 

CDC PROTOCOLS WILL BE FOLLOWED 
FOR PRE-SANITATION AND DISTANCING 

SVMPO BOARD OF DIRECTORS 
One or more members may participate via teleconference 

Chair: Rachel Gray, Mayor Pro Tem, City of Sierra Vista 
Vice-Chair: Carolyn Umphrey, Councilmember, City of Sierra Vista 
Member: Gregory Johnson, Councilmember, City of Sierra Vista 

 Member: Peggy Judd, Supervisor, Cochise County 
Member: Cynthia Butterworth, Councilmember, Huachuca City 

Designated Alternate: Keith Settlemeyer, Councilmember, Huachuca City 
Member: Richard Searle, State Transportation Board 

Designated Alternate: Rod Lane, Arizona Department of Transportation 

STAFF: SVMPO Director: Karen L. Lamberton, AICP 

1. ACCEPTANCE OF THE AGENDA

2. CALL TO THE PUBLIC
This is the time set aside for the public to speak to the Board.  Speakers are limited to a three-minute
presentation and may also submit written comments for the Board files.  The Board may not discuss or take
formal action on items that are not specifically identified on the agenda.  Therefore, pursuant to A.R.S. § 38-
431.01 (H) action taken as a result of public comment is limited to responding to any criticism, directing staff to
review the matter, or scheduling the matter for discussion at a later date.

3. APPROVAL OF MEETING MINUTES

Action: Approval of the Board Regular Meeting Minutes of October 27, 2021
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NEW BUSINESS:  POSSIBLE ACTION 

4. WORK PROGRAM UPDATE and BUDGET

Possible Action: The SVMPO Director will brief the Board on revisions to the FY22/FY23 Work Program 
Budget and anticipated projects this year.  

As of the date of this Agenda, Congress has not yet completed a congressional funding bill for the new 
Bipartisan Infrastructure Law and regional revenues for the SVMPO Work Program may yet change. It is 
also still unknown how many new MPO’s may be mandated to be formed in Arizona, and this may have an 
impact on the funding split that may occur in later years.  

This is an information, discussion and possible action item. 

5. THEATER DRIVE INVENTORY AND FEASIBILITY ASSESSMENT

SVMPO Director will brief the Board on the status of the recently selected consultant team, Wilson and 
Company, to provide professional services to inventory and assess the Theater Drive Corridor area.  This is 
a joint County/City project to develop a set of recommendations for phased improvements and provide 
data for grant applications to fund future multi-modal infrastructure prioritized by this study.  This project 
will include an interactive Joint Agency Forum with the SVMPO Board and member jurisdiction staff to 
develop a conceptual plan, tentatively set within the first two weeks in May. 

The SVMPO Board will be introduced to Mr. Benny Young, P.E. who will be joining the SVMPO staff as the 
Project Manager for this Planning Study.  

This is an information and discussion item. 

6. STBG Ledger Update

The SVMPO Director will brief the Board on the current Surface Transportation Block Grant (STBG) Ledger 
and potential funding for the next Transportation Improvement Program (TIP).  

As of the date of this Agenda, Congress has not yet completed a congressional funding bill for the new 
Bipartisan Infrastructure Law and regional revenues for the SVMPO State Transportation Block Grants 
may yet change.  

This is an information and discussion item. 

7. Transportation Improvement Program (TIP): 2023-2027 

Possible Action: The SVMPO Director will brief the Board on the proposed new TIP projects for the next 
cycle status of active SVMPO projects, the current Transportation Improvement Program (TIP) ledger, and 
potentially available funds for future projects. 

It is the goal of the MPO to fully program the SVMPO TIP by the end of this fiscal year. A Draft TIP will be 
brought forward in April for review.  The Transit projects and awarded grants must also be included in the 
regional TIP to be eligible for FTA funding.  The TIP does require a public outreach component.    

This is an information, discussion and possible action item. 

CONTINUING BUSINESS:  PRESENTATION/DISCUSSION 

 No continuing business for this meeting. 
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INFORMATIONAL ITEMS/DIRECTION TO SVMPO DIRECTOR MAY BE GIVEN 

8. SOUTHCENTRAL DISTRICT REPORT

ADOT and/or the SVMPO Director will report on the status of current and potential ADOT projects within 
the region. This item is the time for the Board to discuss issues or raise questions related to projects under 
the jurisdiction of ADOT. 

This is an information item. 

9. RURAL TRANSPORTATION ADVOCACY REPORT/LEGISLATIVE ACTIVITIES

Kevin Adam, Rural Transportation Advocacy Council (RTAC) liaison or the SVMPO Director will provide a 
legislative update. The AZ State Legislation actions on transportation bills will be discussed.  

This is an information and possible discussion item. 

10. UPCOMING SCHEDULED MEETINGS and DIRECTOR’S REPORT

MPO/COG Director Meeting: April 13, 2022 
TAC Meeting: April 13, 2022 

 The Public Transportation (Transit) Agency Safety Plan was approved by the City of Sierra Vista
City Council on December 9, 2021, and formally transmitted in behalf of the City/Vista Transit to
ADOT on December 10, 2021.  This mandated Transit Safety Plan was completed on time and
under budget.

 The Short-Range Transit Plan, adopted by this Board on August 25, 2021, presented to City of
Sierra Vista Council on December 9, 2021, and final deliverables included an abstract report and
transmittal of transit route shape files.  This transit planning effort was completed on time, and
within budget.

 The Town of Huachuca City Roadway Study is completing a final set of existing Town utility maps,
both in hard copy and as an editable electronic file. This study is expected to be completed within
the next couple of months, within the anticipated schedule, as extended to add the utility mapping
component, and within budget.

 The SVMPO Director met with ADOT’s Title VI staff and reviewed FY23 requirements for this
mandated plan.  A draft will be brought forward at the April Board meeting and a final version for
adoption in June of this year.  This plan is due by August 1, 2022 of this year, along with an annual
report of Title VI activities and trainings conducted in FY22. A Board demographic survey will be
distributed, it is mandatory to request but voluntary for Board members to respond.

 FHWA is beginning to work with ADOT, regional governments and local agencies on implementing
the guidance in Executive Order 14019, Promoting Access to Voting.  This directive is asking
agencies to ensure that access to polling sites is not impeded by unnecessary construction, detours
or other physical barriers to being able to reach through any mode of travel polling sites
throughout the Nation.

This is an information item. 

11. FUTURE AGENDA ITEMS 

The next SVMPO Board meeting is scheduled for Wednesday, April 27, 2022, at 2:30 p.m. 
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Future agenda items will include draft FY23 Title VI Plan; Draft 2023-2027 Transportation Improvement  
Program (TIP); and potential amendments and revised budget to the FY22/23 Work Program.   

 

This is an information and discussion item, with possible direction to the SVMPO Director.  
 
12. ADJOURNMENT 
The meeting room is accessible to those individuals with mobility impairments. Individuals with disabilities who require special 
accommodations or have limited English proficiency and are in need of an interpreter may contact Karen Lamberton at 
520.515.8525 at least 72 hours before the meeting time to request accommodations.  
 
Si necesita acomodaciones especiales o un interprete para esta conferencia, debe pnerse en contacto con Karen Lamberton al 
numero 520.515.8525 por lo menos setenta y dos (72) hora antes de la conferencia.  
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SIERRA VISTA METROPOLITAN PLANNING ORGANIZATION 
BOARD OF DIRECTORS  
MEETING MINUTES:  OCTOBER 27, 2021    

 
 
MEETING LOCATION: 
 

City of Sierra Vista, City Hall 
City Manager’s Conference Room 
1011 North Coronado Drive 
Sierra Vista, AZ 85635 
 

MICROSOFT TEAMS VIRTUAL MTG 
Join on your computer or mobile app 

Click here to join the meeting 

Or call in (audio only) 
+1 602-704-1809,,591093498#   US, Phoenix  
Phone Conference ID: 591 093 498#

MEETING DATE AND TIME: 
 

October 27,2021  
2:30 PM 

 
FOR MORE INFORMATION OR TO REQUEST 
ACCOMMODATION FOR SPECIAL NEEDS:  
 

Website: www.svmpo.org  
Email: SVMPO@SierraVistaAZ.gov 
Administrator Phone: 520-515-8525 

 
EXECUTIVE BOARD MEMBERS IN ATTENDANCE: 
 

Chair Rachel Gray, Mayor, City of Sierra Vista 
Vice-Chair Vacant 
Member  Cynthia Butterworth, Councilmember, Town of Huachuca City 
Member  Carolyn Umphrey, Councilmember City of Sierra Vista 
Member:  Gregory Johnson, Councilmember City of Sierra Vista  
Member    Peggy Judd, County Supervisor, Cochise County 
Member Richard Searle, STB District 3 

 

EXECUTIVE BOARD MEMBERS NOT IN ATTENDANCE: 
   

STAFF:  
SVMPO Director: Karen L. Lamberton, AICP 
 

OTHERS PRESENT: 
Ed Stillings, FHWA  (virtually) 
Mark Hoffman, ADOT (virtually) 
Jeremy Moore, ADOT SouthCentral District (virtually) 
Kevin Adam, RTAC (virtually) 
Mr. Kit Judd, Citizen 
 

 CALL TO ORDER AND ROLL CALL 
Chair Gray called the meeting to order at 2:31 p.m.  Chair Gray, Members Butterworth, Umphrey, 
Johnson, Judd and Searle were present.  A quorum was present.   
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1. ACCEPTANCE OF THE AGENDA 
Chair Gray asked if there were any adjustments requested to the presented agenda.  Hearing  
none, the Chair asked for a motion to accept the agenda.   Member Searle made the motion, Member 
Johnson seconded, and the motion passed unanimously.  
 

MOTION: Member Searle   
SECOND: Member  Johnson 
ACTION:  PASSED UNANIMOUSLY 6/0          
 

2. CALL TO THE PUBLIC 
Chair Gray noted that one member of the public was present, who indicated they did not wish to 
address the Board.  No members of the public indicated that they were present on the virtual 
link and hearing no one that wished to speak Chair Gray then closed the Call to the Public.   
 

3. APPROVAL OF MEETING MINUTES (August 25, 2021)  
Chair Gray asked if any Board member had any comments or corrections to the Board of Directors 
Regular Meeting Minutes of August 25, 2021.  After a moment for Board members to take a look at 
the presented minutes, no corrections were noted.  Hearing none, she called for the question.   
 

Member Johnson made the motion to accept the meeting minutes as presented, Member Umphrey                                  
seconded, and the motion to approve the August 25, 2021, meeting minutes was unanimously 
approved.  
 

MOTION: Member Johnson 
SECOND: Member Umphrey 
ACTION:  PASSED UNANIMOUSLY 6/0 
 

NEW BUSINESS:  POSSIBLE ACTION 

4. ELECTION OF SVMPO BOARD VICE-CHAIR  
Chair Gray noted that the SVMPO Vice-Chair Mayor Wallace of the Town of Huachuca City had 
vacated his position on the SVMPO Board at the last August Board meeting. The Town has 
appointed Cynthia Butterworth, Councilmember, to his SVMPO seat.  Nominations for the vacated 
Vice-Chair position were requested. Member Searle nominated Carolyn Umphrey for the position; 
Member Johnson seconded the motion.  Chair Gray noted that Carolyn Umphrey had been on the 
SVMPO Board for about two years and then asked if Member Umphrey was willing to take on this 
position.  Member Umphrey indicated that she was willing.  With a motion and second on the table, 
Chair Gray called for the question.  The motion to appoint Carolyn Umphrey as Vice-Chair passed 
unanimously.   

MOTION: Member Searle 
SECOND: Member Johnson 
ACTION:  PASSED UNANIMOUSLY 6/0     

5. 2022 ARIZONA SAFETY PERFORMANCE PROJECTIONS (TARGETS) CONCURRENCE 
Director Lamberton advised the Board that each year the State of Arizona sets new safety  
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performance measures each year, based on five-year rolling average of state-wide fatalities and  
serious injuries.  Each MPO may support the State measures and strive to focus on safety measures 
that address the goal of reducing the number of fatalities and serious injuries or may identify their 
own safety measures.  If an MPO choses to set their own measures they must provide appropriate 
documentation, data and justification to support a regional set safety measure.  The Director noted 
that unfortunately the data from 2019 and 2020 show an increase in fatalities and injuries even 
though vehicle miles traveled are down, due to the pandemic travel reductions.  Several safety 
measures are now showing an expectation that this trend will continue in 2021 and 2022.  
 

The Director recommended that the SVMPO concurred with the 2022 Arizona Safety Performance 
Projections (Targets) established by ADOT.  

 

Member Searle then made the motion to concur with the State set safety performance measures, 
Member Butterworth seconded.  Chair Gray asked the Board if there was any further discussion on 
this item. Board members then discussed the challenges the region and State were having with 
drivers not complying with basic traffic rules of the road and the increase in choices to disregard traffic 
speed signs and other engineering safety measures like no-passing zones.  Director Lamberton noted 
that these projected 2022 state safety measures match up with the recently adopted SVMPO Long-
Range Transportation Plan safety data.  
 

Director Lamberton also noted that FHWA indicated at the October Association of MPO conference 
that they will be unrolling a different approach to their Vision Zero initiative (Zero Fatality initiative) as 
what they have been doing isn’t working as they expected.  The re-authorization bill, not yet passed, 
currently includes an education component that has not been funded in the past – only engineering 
solutions and some funds for enforcement.  Member Johnson stated he believed more enforcement is 
needed and felt a request should be made to increase enforcement activities.  Member Butterworth 
noted that she wasn’t sure how effective education might be given that all the work over the years of 
groups like Mothers Against Drunk Drivers we still have drunk drivers on the road.  Chair Gray noted 
that cultural changes do take a lot of time to accomplish.   
 

Board members indicated their concern with this trend of increasing fatalities and injuries.  Director 
Lamberton stated she would bring back to the Board FHWA initiatives to increase educational safety 
messages and the MPO could can see how best to support those initiatives at the regional level.  
 

Chair Gray asked if there was any further discussion and hearing none, then called for the question 
and the motion to concur with the 2022 State safety targets passed unanimously.  
 
MOTION: Member Searle 
SECOND: Member Butterworth 
ACTION:  PASSED UNANIMOUSLY 6/0     

CONTINUING BUSINESS:  PRESENTATION/DISCUSSION/POSSIBLE ACTION 

6. WORK PROGRAM BUDGET UPDATE AND FY22 MATCH REQUIREMENTS 
The SVMPO Director stated that this item does have a very significant memo associated with it that  
provides a great deal of background information for new members.  She then briefed the Board on 
the status of the current Work Program Budgets noting that typically the Budget is adjusted at least 
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twice, if not three times, each year.  When adopted the Work Program budget is several months 
ahead of the end of the MPO Fiscal year, and the Budget before the Board today reflects the close 
of the MPO/State fiscal year with actual, not estimated, carry-forward amounts.  The Director noted 
that faster completion of consultant projects and invoicing reduced the estimated carry forward and 
this also then reduced the needed FY22 match amounts.  In addition, work with ADOT and the 
MPO/COG Directors resulted in the merging of FTA planning funds and the FHWA Planning funds 
into one Coordinated Planning Grant reducing the FTA portion grant match from 10% to 5.7%.  
 

Director Lamberton noted that Congress has not yet completed the next transportation re-
authorization bill and regional revenues for both the MPO Work Program and State Transportation 
Block Grants may yet change.  Kevin Adam, RTAC liaison and Ed Stilling, from FHWA, did not yet 
have any additional information to share as to when this re-authorization might occur.  
 

Chair Gray asked if there were any questions on the information presented on the SVMPO Budget.  
Member Searle made the observation that the City of Sierra Vista’s match amount was slightly 
lower than the funds they were receiving from the SVMPO for space and hosting charges by about 
$2,000.  Chair Gray stated that she had also noted the amounts the MPO was paying to the City for 
services and was planning to discuss these with the City Manager’s office and ensure that there was 
adequate justification for those charges.  
 

Director Lamberton stated that formal match requests would be transmitted to each member 
jurisdictions as per their agreements with the SVMPO in the upcoming month.  Continuing In-Kind 
contributions are important to the SVMPO to help slowly build a reserve so that eventually the 
SVMPO could be standing alone financially instead of using the City’s budget for initial costs.  
Member Umphrey asked how much was needed to have a stand-alone account and Director 
Lamberton stated about one-fourth of the annual MPO budget would be good: about $200,000.   
 

Director Lamberton stated this item will come back to the Board after the federal re-authorization 
is approved and the State makes their decisions on what portion of those funds will be passed down 
to their regional governments.  Chair Gray asked if there was any further discussion at this time, and 
hearing none, moved to the next item.  
 

This was an information and discussion item. No action was taken.  
 

7. TIP PROJECT UPDATE AND NOTICE OF CALL FOR PROJECT 
The SVMPO Director advised the Board that the Transportation Improvement Program, known as 
the TIP, is currently not programmed with any projects but now that the Long-Range 
Transportation Plan has identified the top near-term regional priority projects the SVMPO TAC will 
be working toward forwarding a fully programmed TIP to the Board for approval in this fiscal year.   
 

A formal Call for Projects has been transmitted to all member jurisdictions, through their TAC 
members for submittal by the first TAC meeting next year, with ranking and selection scheduled for 
the second TAC meeting of the year.  Funding constraints and project readiness are primary 
considerations.  The Board was advised of the available balances shown in the current STBG ledger. 
It is unlikely a project could be funded in FY22, but one could possibly be set in FY23.  
 

This was an information and discussion item. No action was taken. 
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CONTINUING BUSINESS:  PRESENTATION/DISCUSSION 

8. COMPLETION (ADOPTION/ACCEPTANCE) OF REGIONAL PLANS 
  The SVMPO Director provided a short briefing of the adoption of two mandated regional and 
transit plans and completed report for the Town of Huachuca City to the Board.  Materials on all 
these three studies were available and Director Lamberton noted that as soon as these final plans 
were posted on the website links would be sent to the Board members.  

 2050 Long-Range Transportation Plan was adopted by the Board at their last meeting on August 
25, 2021.  Hard copies were available to Board members at this meeting and will be posted shortly 
to the Website.  Director Lamberton stated that Chair Gray and herself were at a session with 
FHWA, FTA and ADOT at the national Association of MPO’s where they were going through the 
mandated and desired elements of the regional Long-Range Transportation Plans.  The final draft 
had just been completed and during that discussion both the Chair and the Director were checking 
off each item and concluded at the end of that session that this MPO had completed a very good 
and complete Plan.  Director Lamberton thanked Ed Stilling’s from FHWA for their consideration in 
allowing an extension to our deadline so the SVMPO could do a complete and comprehensive plan 
and advised that a formal transmittal would be headed to both FHWA and ADOT shortly.   

 Vista Transit: Short-Range Transit Plan was also adopted by the Board on August 25, 2021.  It will 
be presented to the Sierra Vista City Council on December 9, 2021, along with the update to the 
Public Transportation (Transit) Agency Safety Plan. The full plan is at the printers, but summary 
flyers were available to the Board at this meeting.  Member Johnson asked where these tri-fold 
flyers would be made available and Director Lamberton stated that an informational Board, along 
with these handouts, would be placed at the Vista Transit Center and provided to the City’s PIO, 
Judy Hector, for additional distribution.  

 2021-2027 Huachuca City Transportation System: Major Streets and Scenic Route Plan was 
accepted by the Town Council on September 9, 2021.  Recommendations are already being 
implemented, including cold patch filling of 77 noted potholes identified by specific location by this 
study.  This study completes one of the major transportation elements recommended by the Town’s 
General Plan.  Member Butterworth noted that the Town was very pleased with this Study effort and 
recommendations were continuing to come forward to the Town Council for adoption or action.  
 

This was an information item.  No action was taken.  

INFORMATIONAL ITEMS/DIRECTION TO SVMPO ADMINISTRATOR MAY BE GIVEN 

9. SOUTHCENTRAL DISTRICT REPORT 
Jeremy Moore, ADOT’s Assistant District Engineer reported on several items of regional interest:  
 

 The Pomerene Bridge Project was beginning work and the detour route would go into effect 
November 2nd. The detours route was developed with the input of all the emergency services in the 
area as well as both the City of Benson and Cochise County beginning back in July 2020.  The Bridge 
is seriously in need of repair and is expected to be under construction for at least nine months.  
ADOT is beginning extensive public outreach through social media outlets, Benson newspaper, 
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virtual message boards are already active and ADOT is committed to working closely with the 
contractor and emergency services on effective traffic control throughout this project. Member 
Judd brought up the concerns that bicyclists and pedestrians are usually using the detour route 
instead of the Interstate and wanted to know if that had been taken into consideration.  ADOT 
stated they would check on that with their Bicycle/Pedestrian Coordinator (Donna Lewandowski) 
and follow-up with the contractor to ensure that any safety measures that may be needed are 
considered.  

 The SR90 pavement preservation projects have been identified in a set of 4 segments.  Chair Gray 
asked about the four segments stating that Senator Gowan believes the earmarked state legislative 
funded project is the highway segment in front of Fry’s store, but the legislation seems to be stating 
a different highway segment.  This is confusing to residents and to elected officials and she asked if 
someone could clarify this with Senator Gowan.  It is felt that the Highway 90 segment in front of 
Fry’s is actually a higher local priority but that doesn’t seem to be where the earmarked funds were 
assigned to complete. All four of these pavement preservation projects are scored and ranked in the 
Priority to Programming five-year plan but these projects have to compete on a state-wide level.  

 The Priority to Programming (P2P) process is underway with SouthCentral just completing their 
meeting and SouthEast District, of which the SVMPO has a tiny portion of down in the border 
region, is meeting tomorrow/Thursday.  ADOT thanked both Richard Searle, for the State 
Transportation Board and Karen Lamberton, for the SVMPO, for their participation in that effort.  
 

Director Lamberton reminded the Board that those traveling on Highway 80 should watch for the 
reduction to one-lane in sections headed towards Bisbee.  She complimented ADOT on the 
effective traffic control being done on this project.  
 

There being no further questions for ADOT, Chair Gray moved to the next item on the Agenda. 
 

This was an information item. No action was taken.  

10. CONFERENCE ATTENDEE REPORTS: 2021 RURAL SUMMIT  
The Rural Summit is an annual event addressing policy and legislative issues impacting the rural 
MPO’s and COG’s. Chair Gray stated that she felt this was a very effective forum, and well worth 
attending, but it would be up to the local elected officials to directly support the proposed 
transportation bills.  A list of the legislative representatives that did attend the Rural Summit was 
handed out to Board members; in total 13 State representatives were in attendance including both 
the House and Senate Transportation Committee Chairs.  It was noted that preparing for this event 
was a heavy lift on the part of the staff of all the rural MPO’s and COG’s: the booklet prepared for 
each State representative and the presentation prepared for an virtual ongoing booth video was 
available for the Board members as a handout at this meeting.  
 

Kevin Adam, the Rural Transportation Advocacy Council (RTAC) liaison provided a legislative 
update of pending activities towards finalizing a proposed bill for the next legislative session for 
additional transportation ear-marked transportation predicts for greater rural Arizona.  The SVMPO 
has proposed $1.99 million in potential projects as part of this legislative action.    The Board 
discussed the proposed projects (detailed Fact Sheets available in the October Board Agenda) and the 
fact that there seems to be available surplus state revenues that might be competitive to have a 
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one-time transportation earmarked bill funded.  In the recent past education funding and tax cuts 
have been implemented when surplus funds appeared to be available.  
 

Director Lamberton reiterated the SVMPO’s Chair’s comment that it would be up to the local 
elected officials to use their state and congressional contacts to make the request for support for 
this proposal as it will take more than just the House and Senate transportation committee 
members to get it passed and signed by the Governor’s office. 
 

Chair Gray is part of a small sub-committee to help revise/update the Rural Transportation 
Advocacy Council strategic plan.  Revising the RTAC Strategic Plan was one recommendation that 
came out of a one-day strategic planning discussion that was held at the Rural Summit with the 
RTAC Board and MPO/COG Directors.  
  

This was an information and discussion item. No action was taken.  

11. UPCOMING SCHEDULED MEETINGS and ADMINISTRATOR’S REPORT 

 P2P ADOT Workshops on October 25th and October 28th. 
 COG/MPO Planner Meeting: October 29th    
 RTAC Advisory Committee Meeting: November 15th   
 34th AZ Transit Conference November 15-19th :  This conference will be attended by the Vista Transit 

Administrator, Linda Jones (currently Chair of the SVMPO TAC) 
 

The conference dates noted in the Agenda were pointed out to the Board members.  The Director 
stated that Board members had already heard a little bit about the National Association of MPO’s 
Conference that the Chair and herself has attended.  One additional item that she noted from this 
conference is that although she was not absolutely pleased with the public outreach for the Long-
Range Transportation planning effort after attending this conference, she did feel better about it.  
Across the nation every MPO was having trouble with this element of reaching out to the public on 
transportation issues and many simply abandoned their public outreach efforts and didn’t do it or 
went back to traditional methods of public meetings which failed as no one attended.  This MPO 
actually did much better in our public outreach than many larger and more funded MPO’s across the 
nation so we could all feel good about the effort undertaken and the results we did receive.  
 

It was noted that several TAC members from the member jurisdictions did attend the Az. State 
Roads and Streets Conference this month and brought back information on new tools for working 
on transportation systems, like technology using drones for obtaining mapping data.    
 

This was an information item. No action was taken.  

12. FUTURE AGENDA ITEMS 
Board members checked their calendars against the drafted tentative schedule.  Most members did 
not see any immediate conflicts, member Judd potentially has a conflict with a couple of dates but 
believes she can call in for most of those meetings and/or re-schedule her other activity.  The 
SVMPO Board typically has met on the 4th Wednesday on every other month from 2:30 p.m. to 4:00 
p.m.  This day (Wednesday) and timeframe (2:30 to 4:00 in the afternoon) seemed to still work for 
Board members at this time.  Work Sessions are placeholders and exact dates and times confirmed 
with Board members closer to those work task activities.  
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This was an information and discussion item, and direction was given to the SVMPO Director to 
keep the proposed tentative dates for the 2022 Board meetings.  The Director advised that the 
SVMPO TAC was also keeping to the same dates but moving their meeting time to the afternoon of 
the 2nd Wednesdays with a 1 p.m. start-time.  Based on the draft schedule, the next SVMPO Board 
meeting would be held on Wednesday, February 23, 2022, at 2:30 p.m. 
 

Member Searle noted that the next State Transportation Board meeting is on November 19, 2021, 
and anyone can call in to those meetings.  
 

No action was taken.  

13. ADJOURNMENT of REGULAR SESSION 
By general consent, the SVMPO Board regular meeting was then adjourned at 3:51 p.m.  
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SVMPO Board Mtg. 02-23-2022 
Agenda Item 4 

Sierra Vista Metropolitan Planning Organization 
Memorandum 

To: SVMPO Board 

From: Karen L. Lamberton, AICP, SVMPO Director 

Date: February 23, 2022 

Subject: Work Program Update and Budget  

The SVMPO Board adopted their FY22/FY23 Work Program on May 27, 2021.  FHWA, FTA and ADOT 
approval was granted on June 28, 2021. The two-year Work Program ensures that mandated MPO 
documents are prepared and approved per FHWA and FTA requirements, includes projected revenues 
and estimated costs; provides a proposed schedule for planned activities and provides guidance to the 
SVMPO Director for the prioritized activities of this MPO.  

Since the last Board meeting, the carry-forward amounts for FY21 have been added into the SVMPO 
FY22 budget.  The adopted FY22/FY23 Work Program Budget was based on estimated expenditures at 
the time of the May adoption.  Actual carry forward amounts are adjusted for the following:  

 Successful completion and invoicing on consultant projects higher than anticipated – thus
reducing need for carry forward funds as well as accompanying anticipated consultant
costs in FY22 for those contracts.

 Reduction of match from 20% to 5.7% match for FTA planning funds, now a Consolidated
Planning Grant (CBG) with our FHWA Planning funds.

 Increases in FHWA PL funds and State Planning SPR funds due to changes in formula
calculations for this two-year Work Program cycle (subject to change next year).

REVENUE SOURCE APPORTIONMENT OA * MATCH BUDGET
PL/ FY21 (Carry Forward) 99,749.87$      99,749.87$     6,029.42$     105,779.29$     
SPR / FY21 (Carry Forward) 78,934.05$     78,934.05$     19,733.51$    98,667.56$     
FTA/FY20 (Carry Forward) -$     -$     -$      -$      
PL (CPG)/ FY22 133,024.39$     133,024.39$     8,040.71$      141,065.10$      
SPR / FY22 156,250.00$     156,024.59$     39,006.15$     195,030.74$      
FTA 5305 (CPG)/FY21 61,855.02$      61,855.02$     3,738.85$      65,593.87$    
TOTAL 529,813.33$      529,587.92$     76,548.64$     606,136.56$   

REVENUE SOURCE APPORTIONMENT OA * MATCH BUDGET
PL (CPG) FY22 (Carry Forward) 20,000.00$     20,000.00$     1,208.91$      21,208.91$    
SPR / FY22 (Carry Forward) 20,000.00$     20,000.00$     5,000.00$      25,000.00$    
FTA (CPG)/FY21 (Carry Forward) 10,000.00$      10,000.00$     604.45$      10,604.45$     
PL (CPG)/ FY23 133,024.39$      133,024.39$     8,040.71$     141,065.10$      
SPR/FY23 156,250.00$      156,250.00$     39,062.50$     195,312.50$      
FTA 5305 (CPG) FY22 61,855.02$      61,855.02$    3,738.85$      65,593.87$     
TOTAL 401,129.41$      401,129.41$     57,655.42$     458,784.83$   

FY2022 REVENUES (FEBRUARY 2022)

FY2023 REVENUES (PROJECTED FEBRUARY 2022)

FY22 & FY23 
Work Program 
Revised Budget 
Increase of $26,324.52 
in FY22 

Increase of $49,412.88 
in FY23 

Pending adjustments to 
Obligation Authority for 
additional PL and SPR 
funds (reduction) and 
final billing on Town of 
HC Roadway Study.  
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Amendments may be brought forward throughout the planning period to adjust for changes in 
carry-forward amounts, federal or state appropriation amounts awarded or to add or delete specific 
project activities. As of the date of this memo, the federal re-authorization bill has yet to be passed 
delaying finalization of the regional MPO/COG budgets. 

The SVMPO is in the process of revising the FY22 Budget to reflect the most recent budget figures, 
and the expenditures of the first half of the fiscal year.   These amendments will include the transfer of 
$100,000 from the STBG ledger, approved in the last Transportation Improvement Program (TIP) and 
Work Program for the Theater Drive Assessment.  In addition, it may be the will of the SVMPO TAC 
and Board to replace the Signal Timing Study noted as a potentially funded project in the current Work 
Program with one or both of the planning studies proposed by the City as part of the TIP Call for 
Projects (discussed further in item 7).  

The seven months of FY22 the SVMPO has expended 48.1% of the programed Work Plan (41.3% of 
the revised FY22 budget).  Expenditures are expected to hit more heavily this third quarter with 
completion of two planning studies (the Vista Transit Safety Plan & Town of HC Roadway Study); the 
hiring of two additional part-time MPO staff (Intern for 2.5 months and Project Manager for calendar 
year 2022) and the start-up of a new Planning project.  

However, proactive In-Kind over-match submittals and/or higher carry forward amounts into FY23 
may need to be planned to avoid a lack of available match as match invoices were based on the 
estimated budget before final carry forward funds and increased federal and state allocations were 
identified. The revised FY22 Work Program budget increased match requirements by $6,855.60.  

SunCloud Data Portal Match: One project that has been included in the MPO Work Program since 
2017 is the SunCloud Data Portal project.  Support letters were provided for this joint MPO/COG FHWA 
Innovation Grant and a grant of $1,250,000 was awarded on November 26, 2018.  

 A MOU was completed between MAG and the SVMPO for Phase One with a total match
commitment of $25,000.

 Phase Two is just beginning and the SVMPO has executed an Amendment One to this MOU that
reduces our match agreement to $10,000.

 The SVMPO has not yet been invoiced for this match amount.  It is hoped to accumulate enough
cash match through member jurisdiction over-match on In-Kind and avoid a second match invoice.
At the end of FY21 there was a potential cash balance of $8,580.83 to contribute to this match
need and/or to the increased Work Program match amount needed.

 One immediate deliverable received from this effort was a contribution of a cash contribution of
$25,000 to SEAGO to support targeted regional analysis of available Broadband services.

 Another powerful data tool that has been enhanced is the data available on the Arizona
Demographic portal managed by MAG located at: https://geo.azmag.gov/maps/azdemographics/
The SVMPO relies on this heavily for our Title VI data, project demographics and it provides current
data for economic development and grant applications.

Attachments:  The current FY22/FY23 Work Program and Budget is available on the svmpo.org website.  

Action Requested:  Information and discussion with possible action or direction to the SVMPO 
Director.  
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Sierra Vista Metropolitan Planning Organization 
Memorandum 

To: SVMPO Board 

From: Karen L. Lamberton, AICP, SVMPO Director 

Date: February 23, 2022 

Subject: Theater Drive Inventory & Roadway Feasibility Assessment 

Upon the request of the MPO TAC, and approval of the Board, an Inventory and Feasibility Assessment 
study was planned for this fiscal year in the MPO Work Program. This initial data collection and 
identification of potential phased recommendations was intended to help Cochise County and the City 
of Sierra Vista collaborate on multi-modal infrastructure improvements on this minor urban collector 
road that traverses an east/west link between 7th Street and Carmichael Avenue.  This corridor is about 
half a mile in length and serves an area with varied uses that includes the Len Roberts Park, Carmichael 
Elementary School, places of worship, businesses and different types of residential units.   

However, there are a number of potential issues identified related to right-of-way, storm-water 
drainage, need for options for multi-modal access, as well as a need for freight, emergency vehicles and 
transit busses to navigate more effectively through this area. This study will consider these issues and 
propose potential solutions, as well as identify potential construction funding options.  

Cost Proposals were solicited from the MPO Planning On-Call list and a joint regional selection group 
narrowed this to two finalists who were invited to interview for this study effort.  Final ranking selected 
Wilson & Company to be awarded this project.  Amy Moran will be the Project Manager for the Wilson 
team.  The project is expected to begin the first week of March and be substantively completed by the 
end of this calendar year.  

The MPO has hired a Project Manager specifically for this Study: Mr. Benny Young, P.E.  Mr. Young 
began his career in the City of Sierra Vista serving for five years as the City Engineer; spent most of his 
career in the City of Tucson in varied roles that included City Engineer, Public Works Director, and 
Assistant City Manager, and then bracketed his retirement by working for Cochise County as their 
County Engineer/Community Development Director for two years.  He is now working as a free-lance 
professional services consultant providing agencies like our MPO with short-term management or 
interim staff support.  We are fortunate to have his expertise to guide this planning effort.  

A pivotal activity of this project will be a Joint Agency Forum, tentatively planned for early May, in which 
key staff, upper management and elected officials from both Cochise County and the City of Sierra Vista, 
as well as interested SVMPO Board and TAC members will be invited to attend.  This Forum will consist 
of a very brief presentation of information learned about the study area and then focused on interactive 
activities to identify conceptual ideas, narrowing those to consensus driven criteria and selecting 
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prioritized near-term steps to achieve desired infrastructure improvements in the study area,
in particular, along the Theater Drive Corridor.  

Unfortunately, it does now appear that the effort to obtain earmarked State funds for the construction 
phase of this potential project did not make it out of House committees this year.  Other sources for 
funding this project will need to be proactively sought.  Opportunities may include CDBG funds, Colonia 
grant funds, competitive rural transportation funds, partnerships with transit for developing access, 
health communities’ grants, among them.  

Attachments:  Theater Drive Project Summary  

Action Requested:  Identify potential dates for a Joint Agency Forum  

The 2022 Board schedule identified a potential May 11th afternoon Work Session; also May 3rd, May 4th or 
May 10th or May 11th possible dates- please check your calendars for conflicts  or preferred dates within the 
first two weeks in May.  
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More Information 
  Karen L. Lamberton, AICP 
  SIERRA VISTA MPO 
  Tel: 520.515.8525 
  Karen.Lamberton@SierraVistaAz.gov 

Project Schedule 
Start: Date Estimated:  2/15/2021 
Estimated Completion:  6/15/2026 

Project Overview 

Project Cost - $1,215,000 
General Fund Request:  $1,140,000 
Local Match & Regional Contributions:  $75,000 
Town, SVMPO & ADOT In-Kind Support 

The Cochise County/City of Sierra Vista Joint 
Corridor Improvement Project is 1 of 2 projects within 
the SVMPO region that would be funded out of the 
$1.99M that has been allocated for the urbanized 
southeastern Arizona region.  

Located within the Fry Township, this project links both 
residential and commercial uses with a neighbor park, 
school, several churches and connects emergency 
services into this historic area of the region.  

This Minor Collector corridor runs from 7th Street to 
Carmichael Avenue and right-of-way is shared between 
the State, City and County. Historically operating as a 
back alleyway, it is now a major connection for the 
community. The roadway has multiple sight distance 
issues including a section that jogs awkwardly with 
mismatched intersections throughout the entire half mile 
corridor. Pavement condition is poor with multiple 
patches, potholes and encroachment of vegetation into 
the pavement surface.   

Overhead utility lines crisscross the roadway creating 
visual distraction and limit freight deliveries and 
pedestrian or bicycle amenities.  Storm drainage is also 
a significant concern.  A transit pull-out is needed for this 
underserved population, one of the poorest in the City.  

A Feasibility Study of the needs of this roadway is 
planned for early 2022 in partnership with the SVMPO. 

SIERRA VISTA METROPOLITAN 
PLANNING ORGANIZATION 

Cochise County/City of Sierra Vista Joint 
Corridor Improvement Project 

THEATER DRIVE BETWEEN 7Th ST. AND CARMICHAEL AVE. 17



SVMPO STBG Ledger FY 2023-2027 
2/23 /2022 STBG LEDGER

SVMPO 2023-2027 TIP
AGENDA ITEM 6
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SVMPO STBG Ledger Projected Fed Funds

Action OA Rate Apportionment OA Apportionment OA      

FY 2021 Balance $86,591 $0.69

FY 2022 Allocation 94.9% * $398,555 $378,229 $398,555 $378,229
Work Program OA Transfer -$12,773 $385,782 $365,456
STBF TRANSFER TO WP (Theater Drive) -$100,000 $285,782 $265,456
LOAN TRANSFER PENDING -$285,782 -$265,456 $20,326 $0
FY 2022 Balance $20,326 $0

FY 2023 Allocation 94.9% * $398,555 $378,229 $418,881 $378,229
Repayment in from SEAGO $395,617 $395,617 $814,498 $773,846
Repayment of FY22 Loan $285,782 $265,456 $1,079,954 $1,039,302
Work Program OA Transfer -$12,773 $1,067,182 $1,026,529
STBF TRANSFER TO WP -$100,000 $967,182 $926,529

FY 2023 Balance $967,182 $926,529

FY 2024 Allocation 94.9% * $398,555 $378,229 $1,365,737 $1,304,758

FY 2024 Balance $1,365,737 $1,304,758

FY 2025 Allocation 94.9% * $398,555 $378,229 $1,764,292 $1,682,987

FY 2025 Balance $1,764,292 $1,682,987

FY 2026 Allocation 94.9% * $398,555 $378,229 $2,162,847 $2,061,215

FY 26 Balance $2,162,847 $2,061,215

FY 27 Allocation 94.9% * $398,555 $378,229 $2,561,402 $2,439,444

FY 2027 Balance $2,561,402 $2,439,444

Cumulative Balance

https://cosvaz.sharepoint.com/Department/MPO/Working Library/BOARD AND COMMITTEES/BOARD of DIRECTORS/BOARD MEETINGS/FY22/2-23-2022 Regular Meeting/SVMPO STBG 2023-2027 Ledger
FEB DRAFT FY22

STBG LEDGER:  Potential increases in annual allocations of STBG funds to the SVMPO are pending 
release of congressional obligation of annual funds based on the new federal transportation bill.  Although 
increases in funding were identified in the new bill those funds are only a potential estimate until actually 
obligated in the annual congressional budgets. 

On November 15, 2021, President Biden signed the Infrastructure Investment and Jobs Act (IIJA) (Public 
Law 117-58, also known as the “Bipartisan Infrastructure Law”) into law. The Bipartisan Infrastructure Law 
is the largest long-term investment in our infrastructure and economy in our Nation’s history. It provides 
$550 billion over fiscal years 2022 through 2026 in new Federal investment in infrastructure, including in 
roads, bridges, and mass transit, water infrastructure, resilience, and broadband.

FHWA and ADOT are taking a look at the new law and programs to determine what are mandated to be 
passed through to regional and local governments, which are national or state-wide competitive grants 
and what the requirements will be attached to the continued and new transportation programs.
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Sierra Vista Metropolitan Planning Organization 
Memorandum 

To: SVMPO Board of Directors 

From: Karen L. Lamberton, AICP, SVMPO Director 

Date: February 23, 2022 

Subject: Transportation Improvement Program (TIP): 2023-2027 

The SVMPO Board adopted the latest version of the TIP on June 24, 2021, which sets out the 
region’s construction program, using State Transportation Block Grant (STBG) funds.   This TIP was 
administratively amended on January 27, 2022; approved by ADOT on January 28, 2022, and placed 
in the State TIP FHWA on Feb. 1, 2022, to add the recent transit funded grant award for two 
pathway connectively projects totaling an additional $1,336,111 in federal funding to the region. 
Adjustments were also made to the funding line item for replacement buses to specify the use of 
zero match COVID-19 CARES Act funds for two buses and the purchase in this fiscal year of a third 
bus with FTA 5307 funds.  

Current TIP and Work Program Active Project Reports  
Status of projects on the currently active TIP and Work Program funded projects are as follows:  

 The prior year TIP obligated $2,396,422 in STBG funds to the HURF Exchange program
which was awarded to the City of Sierra Vista for the construction phase of 0.65 miles of
the Fry Blvd/North Garden West End project.  Project is under construction at this time
and is scheduled to be completed in mid-summer of this year.

 The FY20 TIP obligated a total of $418,144 in STBG funds to the HURF Exchange
program, awarded to the City of Sierra Vista for the design phase of the Fry Blvd./North
Garden West End project.  Design has been completed.

 Vista Transit is the recipient of not only 5307 small urban federal transit funds but also
several other federal grant sources that are required to be noted in the regional TIP
each year in order to be eligible to obligate and use those funds.  These items include
the routine operating and maintenance of the transit system but also specific
improvements, such as the purchase of a cashless ticket system option, recommended
by the Short-Range Transit plan, and is currently in the procurement process to obtain
bids at this time.

FFY2027 Potential Balance of Available State Transportation Block Grant (STBG) Funds 
SVMPO currently receives $398,555 annually in apportionments/$378,229 annually in available 
Obligation Authority (OA).  This is an increase of an estimated $339,684 in STBG OA after the SVMPO 
boundary expansion from FY19 to Fy22/$84,921 annually. 
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Apportionments are the amount identified in the overarching Federal Transportation Bill(s).  
Obligation Authority is the actual dollar amount that may be programmed to be spent in any given 
year by Congress in their Federal Fiscal Year Budgets (October 1st).  Apportionment amounts have 
not been adjusted for the new Bipartisan Infrastructure Bill or for the impact of potentially two or 
three new MPO’s in Arizona.  Any increase in potential STBG funds may be off-set by the shared 
revenues with additional regional governments that must be formed in 2023/2024.   

Available SVMPO STBG funds are expected to grow to a potential of $2,561,402 in 
apportionments/$2,439,444 in available Obligation Authority by FFY2027. 

Programing the 2023-2027 TIP  
At this time, the SVMPO TIP is completely unprogrammed (with the exception of transit projects).  
This is not uncommon in small MPO’s as it can take multiple years to obtain sufficient regional 
funding to move a project forward.  It was decided by this Board, as recommended by the TAC, to 
postpone fully programing the next TIP until the prioritized recommendations of the three studies 
(Long-Range Transportation Plan, Short-Range Transit Plan and Huachuca City Roadway Inventory 
and Assessment) were completed.   

A Call for TIP projects was sent out to all member jurisdictions.  A total of eight (8) projects were 
submitted.  Over $10 million dollars in proposed projects were submitted: competition is good and 
allows for the region to create a “parking lot” of regionally significant projects and position 
themselves for grant opportunities. Eligibility includes that the projects must be Federally 
Functionally Classified, must be included in the MPO Long-Range Transportation Plan or 
Jurisdiction Prioritized Plan, and meet with one or more adopted regional priorities.   

Summary of submitted TIP Projects for the 2023-2026 TIP  
 Cochise County submitted one project: Moson Rd. Corridor request for design funds in the amount of $1 million.

The County is not asking for construction funds at this time but would ask for construction to be placed on the
placeholder list in the amount of $8 million, noting that this would only be a contribution from the region, without
an expectation that the region could fund the full amount.  It was noted that a small portion of this corridor is
within the City’s jurisdiction. The County did not submit the proposed Theater Drive Project. This project is listed 
as #2nd (RWY-11) in the 2050 LRTP.

 The Town of Huachuca City submitted two projects: a proposed pathway project in the amount of 
$240,000/$242,400 as a potential HURF Exchange Project; and the Skyline Drive project in the amount of 
$849,643/$934,697 to provide a stronger pavement cross-section to the primary connection from the state
highway to the landfill. It was noted it would be prudent to increase both these costs by at least 10 percent.  A
HURF Exchange project for the pathway project could be identified for first quarter FY23 if placed in the TIP now.
It is the only proposed project with a cost that could potentially absorb the remaining FY22 STBG funds.  The pathway
project is a near-term priority for the Town Council and listed as #24th (REC-8) in the LRTP Bike/Ped/Rec Projects
and the Skyline Project is listed #3rd (RWY-19) in the LRTP.

 The City of Sierra Vista submitted five projects.  Of these, two were quickly identified as being eligible to be 
funded with planning funds rather than with limited STBG funds: a Pavement Condition Index Study with a
request for $60,000 and an Access Management Study at a request of $75,000.  Other member jurisdictions have 
expressed interest in a region-wide Access Management Study at a prior TAC meeting.  The remaining three
projects were then presented: a pavement preservation project on Willcox Drive with a request for $934,819; a
multi-use pathway on Hwy 92 from BST to Kachina with a request for $1.33 million; and a potentially phased 
pavement replacement project on BST from 7th street to Hatfield requested for $4.34 million.  The City did not
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submit future phases of the West End construction projects or the proposed Theater Drive project. The Willcox 
Drive project is listed as 16th (PRES-14) in the LRTP; the multi-use pathway listed 10th (BIKE-18) in the state 
highway project list in the LRTP; the BST project is listed 7th (PRES-13) in the LRTP. 

The MPO TAC discussed each project, identified clarifications or questions that they had and 
the MPO Director advised that given the actual project costs identified for the first half of FY22 
it might be prudent to increase all submitted project costs 10% to 20% to reflect current trends. 
Final revised submittals will be reviewed, and recommended TIP projects identified for the 
April meeting.  A public outreach component would begin in mid-May. Adoption of the next 
2023-2027 TIP will be brought forward for Board consideration in June.  

For the benefit of newer SVMPO members, the TIP Project Flow Chart is again included as an 
attachment to this memo. The adopted 2022-2026 Transportation Improvement Program (TIP) 
is posted on the SVMPO.org website.  

TIP Selection Guidance 
The Board would be guided by technical analysis and recommendations from the TAC; the 
adopted set of regional priorities selected by this Board for the Long-Range Transportation 
Plan and the Recommended Investment Choice break-down selected by this Board.  For the 
available funding in the next 2023-2027 TIP this breakdown is a potential target of:  

 15% Roadway Capital = $1,463,666
 25% Roadway Preservation = $609,861
 15% Bicycle/Pedestrian/Recreational = $365,916

SVMPO Adopted Regional Priorities: LRTP August 25, 2021 

Attachments:  TIP Project Flow Chart; Regional Recommended Investment Choice/LRTP pages 
144-145

Action Requested:  This is an information and discussion item with possible action or direction to 
the SVMPO Director.  
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SVMPO TIP PROJECT FLOW CHART 
PROJECT SELECTION  
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Proj. 
No. 

Primary 
Route From To Description Timeframe YOE Cost Lead Agency 

BIKE-15 Yaqui St Cherokee Ave SR 92 Shared-use path Beyond - Cochise Co. 
BIKE-16 Tribute Shared-Use Paths Shared-use path Beyond - Sierra Vista 

REC-1 Murray Springs 
Trl 

San Pedro 
House Murray Springs Shared-use path Beyond - Cochise Co. 

PED-1 Av Cochise Paseo San Luis Calle Mercancia New sidewalk Beyond - Sierra Vista 

PED-3 Av Cochise SW corner of 
Frontage Rd - New sidewalk Beyond - Sierra Vista 

PED-4 Via Riata Paseo de la Luna Snyder Blvd New sidewalk Beyond - Sierra Vista 
PED-5 Greenbrier Rd Mission Dr Wheelan Loop New sidewalk Beyond - Sierra Vista 
PED-6 St Andrews Dr Player Ave SR 92 New sidewalk Beyond - Sierra Vista 

PED-7 Buffalo Soldier 
Trl St Andrews Dr SR 92 New sidewalk Beyond - Sierra Vista 

PED-8 Golf Links Rd 7th St Coronado Dr New sidewalk Beyond - Sierra Vista 
PED-9 El Camino Real Calle Gardenia Calle Pkwy New sidewalk Beyond - Sierra Vista 

PED-12 Giulio Cesare 
Ave Galileo Dr Evergreen Dr New sidewalk Beyond - Sierra Vista 

PED-14 Carmichael Ave School Dr Nelson Dr New sidewalk Beyond - Sierra Vista 

PED-18 Coronado Dr Las Brisas Wy - Enhanced ped. 
crossing Beyond - Sierra Vista 

 

SVMPO Recommended Investment Choice (RIC) 
A primary purpose of this LRTP is to identify how federal funds will be expended through the year 2050. Roadway and active 
transportation projects have been categorized into three general categories of investments: Roadway Capital; Roadway 
Preservation; and Bicycle/Pedestrian/Recreational. 

The SVMPO LRTP uses this RIC for the expenditure of federal funds within the greater Sierra Vista region. The RIC priorities were 
developed based on the prioritized regional priorities and in concert with SVMPO member jurisdictions, the SVMPO TAC, and 
Board of Directors. The RIC recognizes the public’s and stakeholders’ priority to maintain existing infrastructure while investing in 
active transportation facilities and ensuring the roadway system will continue to serve the diverse needs of SVMPO residents. The 
breakdown of the three categories of investments within the RIC is shown in Figure 46. 

Figure 46. SVMPO Recommended Investment Choice 

 

60%
25%

15%
Roadway Capital

Roadway Preservation

Bicycle/Pedestrian/Recreational
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The RIC will be used during each TIP cycle, where funding is assigned to specific projects, to guide how SVMPO is investing it’s 
STBG funds. Due to the relatively small amount of STBG funding received by SVMPO on an annual basis, the RIC percentages may 
not be consistent year-to-year. However, over the course of a five-year TIP and particularly over the Near, Medium, and Long 
timeframes assigned to priority projects, SVMPO will strive to allocate STBG funding according to these RIC category percentages. 

The anticipated funding and costs for the near-, mid-, and long-range timeframes are shown in Table 32. The anticipated funding 
is organized into the three RIC investment categories to show where additional funding is anticipated to be needed to implement 
the desired projects within their anticipated timeframes.  

Table 32. RIC Funding vs. Project Costs 

Investment Category Roadway Capital Roadway Preservation Bicycle/ Pedestrian/ Recreation 

Near-Term 
Funding $1,640,783 $683,660 $410,196 

Costs $48,848,000 $21,860,000 $26,142,000 
Difference ($47,207,217) ($21,176,340) ($25,731,804) 

Mid-Term 
Funding $2,960,245 $1,233,435 $740,061 

Costs $21,368,000 $3,337,000 $32,531,000 
Difference ($18,407,755) ($2,103,565) ($31,790,939) 

Long-Term 
Funding $3,509,352 $1,462,230 $877,338 

Costs $22,023,000 $2,924,000 $7,273,000 
Difference ($18,513,648) ($1,461,770) ($6,395,662) 

 

There is a total of $172,788,700 in anticipated funding shortages to implement the desired projects during the near-, mid-, and 
long-term timeframes. A variety of strategies will likely be needed to leverage the limited regional funding to obtain additional 
funds through competitive grants or other sources, such as those laid out in Chapter 7. Figure 47 illustrates the gap between 
revenues and the resources needed to accomplish the projects identified in this LRTP. 

Figure 47. Funding Gap Strategies 
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SIERRA VISTA METROPOLITAN PLANNING ORGANIZATION 
401 Giulio Cesare Ave, Sierra Vista, Az  85635-2411 

The Sierra Vista Metropolitan Planning Organization is a regional policy and planning agency serving the City of Sierra Vista,  
the Town of Huachuca City and Cochise County in partnership with the Arizona State Department of Transportation.             

We share information and build consensus among our member jurisdictions on regional transportation plans and projects.  

December 10,2021 

Arizona Dept. of Transportation/Transit Division 
Att: Jill Dusenberry 
206 S. 17th Ave.  MD 310B 
Phoenix, Az   85007 

Re:  Vista Transit/Public Transportation (Transit) Agency Safety Plan Update 2021 

Arizona Dept. of Transportation-Transit Division/Ms. Jill Dusenberry: 

It is my pleasure to transmit to you, on behalf of the City of Sierra Vista/Vista Transit (5307 transit 
agency) the adopted annual update of the Vista Transit Public Transportation Agency Safety Plan 
(PTASP). 

This effort was undertaken in partnership with the Sierra Vista MPO and was presented in a City 
Council Work Session for discussion on December 7, 2021 and was approved by City Council at their 
regularly scheduled Council meeting on December 9, 2021. 

If you have any questions on the attached update, please the City of Sierra Vista’s Public Works 
Department: either Sharon Flissar, Public Works Director at Sharon.Flissar@SierraVistaAz.gov  or 
Chanel Kirkpatrick, External Services Manager at Chanel.Kirkpatrick@SierraVistaAz.gov 

Recruitment is underway at this time for a City of Sierra Vista/Vista Transit Administrator and once 
this new staff person is on board, I am certain they will make their introductions to you. 

Respectfully submitted, 

Karen L. Lamberton, AICP 
SVMPO Director 

cc: Arianna Valle, Federal Transit Administration; Mark Hoffman, AZ Dept. of Transportation; 
Sharon Flissar, Sierra Vista Public Works Director; Chanel Kirkpatrick, Sierra Vista External Services 
Manager 

Attachments:  City of Sierra Vista/Vista Transit Public Transportation (Transit) Agency Safety Plan – Version 1 
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